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8. & large percentage of both the Ssshington staff

and the field positions in the trainlng division could be filled by
personnel from the simwd services, providec this jolicy was approved
by ADFC and the Secretary of National Leofense.

b. For the purpose of this study, CsF retings huive besen shown
for the bulk of the positions listed.

cs The -figums presentad in this study indicate &ﬁe goal to be
atteined by 30 Juns 1949.

24 (z) The chief of trauining directs

the sctivities of the instructionel, adudnistrative, wnd supply staff
of his civision, as »ell as the students enrolled in the varicus
courses of instruction under (FC control. He is cirectly responsible
to the Lxscutive Cfficer for Support.

b, His prinelpal assistant is the veputy chief of traiming sho
cddrects activities of the aivision curing the temporary absesce of the
chlef on i:spection trips, leave of sbsence, or hospiteliszation,

¢, OCther personnel in his o¢ffice consist of un administrative
assistant who will handle saministrative matters concerning the verious
training brenchee,smd & secretary who will herxile the correspondence ana
filing required in tie office, en editor, sud s clerk-stencgrapher.

3« TRAINING BRANCHES, Under the ch:lef.af training, there will be
four branches as follows: |

{1) issessment Branch
{2) Bamie Intelligence Branch
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{3) Politicel and Feychological Wurfere branch
{4} Preventive lirect .ction Branch

The asseeament branch will initislly conduet

& testing sssessment progrem curing the fiscal yesr 1949. It is planned to
add « situstion ussepament program lster, in the first part of tne fiscul
yoar 1950,

b. The testing assessment program wiil conslet primerily of testing
und interviewlng applicants for positions in (FC, uncer mtress conultions
over & period of two or three ouys. fecommencailions will be made Lo ALPC
&8 to the suitability of spplicants for éza;;inmat. The dutles of recruiting
will remuin with the CPC staff officers end prograc chiefs, amd will not be
included in the cuties of the ussessment branch,

¢. 7The gitustion amsessment progrim will inelude z1l of the elements
of the testing sssessment ;rogrem. In &cdition, the sjplicsnts for (¢
rositions will be conducted through muny situstion tests ubich ere work
samples of the ;éeaitiana for shich they are being consicersc., Hecommends
tions so to the sultability of epplicants for employmert will be mede to
AUPC o% the conclusion of these tesis,

d. In sddition to the sbove-numed formsl tests, successful applicants
for employment will continue to be assessed «» they progress through their
various courses of instruction in the (U0 and CFC tralping programs. In
sdaition, case cofficers returning from oversess tours of cubty will be
ressssssed Lo delermine their suitsbility for further duty overseas ami
reccamendations =6 ¢ Lye of duties Lo be assignec will bve mace tc L C
in sach case.

e, The professiocnel staff would be augmented by cleriosl ussistaints.
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L. TRALNING-sEEA GOUF. The traicing=ares growp will support the
other training groups, This will inciuce the housekesping personnel
(mess, cleriesl, supuly), a8 well us the procurement wnc welivery of

supplies,
8. AT LANLNG AREAS. &. The establishment of brench

treiniog aresns oversess oill probebly not teke place prior to the
clowe of the flsecal yeur 1949,

b. when such brenches are sot Wy, wn oversess trelining-sreus
branch »411 be formed Lo supervise and support thess schools,

CONEGyTIAL

Approved For Release 2001/07/28 : CIA:RQP57-00012A000500030022-1



25X1A
Approved For Release 2001/07/28 : CIA-RDP57-00012A000500030022-1

Approved For Release 2001/07/28 : CIA-RDP57-00012A000500030022-1



